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Deputy Director (Support)' 

£UBJI£-i’ : Disaoaln&tlaa of IIOa-CIA Cables 
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1. 

To determine what effect the transfer of the non-CIA cable cLic« 
cemin&tioa function to the Cable 'Secretariat ' would have .©a the 
epoed of eervi.ee to various Agency components, and. vb ether the 
present dioceaination syatea could be speeded up. 

2. ACUUIDZKB: 



tdi:. 


r> 


X'di.W m. 


BlfmtKi OUT TUB PBOBIiSi: 


I'en-C'ZA cables ore received in the Agenc y lb tias o daily 
from State, Army, XJavy, Air, UD1A and IGA (oce Charts 1 . 
md 2) . Sheas cables ere disccrJjaatcd. by CCA Cable Center 
to i b ddresscea thronrhout the Agency including tbs 232) 


bisscTinotioa Section which is responsible for totcra&I 
BS]? dioccmiantioa* During the pact nine r-onths (January 
to" ley tenner i 960 ) the volume of non-CIA cables received 
in the Agency has averaged 3.3,990 cables per month* 


b. Under the ■oresent dissemination eystesa, the «£? A 


re- 


ceives its copies of non-CIA. ccfd.ee later than the rest 
of tie Agency. Under a system in which tie Celle Secre- 
tariat vculd disseminate all non-CIA cables received in 
the Agency, the DIP Area would receive its copies of 
cables faster but it would be at the espense of dower 
delivery to the root of the Agency. (Dee Charts 1 and 2.) 

Although the processing time in the OCE Cable Center for 
DPI? 8 5 copies of non-CIA cellos la riinhnal, faster service 
could bo provided to the Dix? by the Cable Secretariat 
because those cables wild be. processed by one' loss dis- 
seminating elcaasnt, and would be placed in the courier 
system one less time. (Canssare Charts 3 end 9 and Charts 
k and 6.) 
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ild receive their cables later 
ninatcd by tha Cable Secretariat because 
yeied location in relation to the Cable Secretariat, 
delay; in. rutting tor courier ruao to deport,, and poor 
connections with ©slating courier schedules* 

there ere factors oti-er than speed c£ delivery that should 
be considered prior to eny decision to physically trans- 
fer -too diaooniiatioa function to tho Catlo Soercteriat: 

(1) fstthln 12 ssonths, tac Agency should be in the new 
building, rfcere the jMcuoatic tube system will 
rreatly rchuce t£ie delivery tireo for noa-CxA 


cables, as veil as other ecvreryondcnce. ‘luxe 
alone tH a^** : itc *&vb^j*eo *0-0 a-vX? *-*na 


the 

1*C‘£ tr O. 

-•*.% „* . ^ — r c 

a pi 




(2) r io accc^eo&ate at this ti"-2 a nbysicel- transfer to 
•the Coble Secretariat of OCX Cable Center - and toot 


:;-t of Hb/DP dioueiaij i-otiop aon-Old cauies, toe 
bio Secretariat rould need adiiticnol space for 
oad 2(5 cafes* in an. already overcroodcd 


■*37 


oii". 


(3) Service to the D3? Area con be irroeved to cose en- 
fant rlthoat physically tro^xof orrinp ' the dixerrJnatica. 


devotion to the Cable 


J u, jJX, 

V at-. '■'An b' 


.0 CCS Cell; 
•/ill use c 




lot* 'xnis co;i t-o ©econr- 

tv V el-l-l.** 


id* X tv/.! V’-UCUV X*/ 


^wwsf wii.*™' VW Jmp ( Vv^' 


& o.) 


(4) Treaty-four hour# coven day per vco!: coverage for-r.aa- 
CIA colics can be provided to the !.'■? vitUout physically 
transferring the diaeerination. function, to the Coble 
Secretariat. Title eon be eecc/rplisbod by OCX letch 
prev.lu.in 3 a ccpy of an, or' selected, nen-CXa _ coble 3 
to the Coble Secretariat frcci X7C0 hours to Oo^O hours 
daily and frea 1330 hours on Saturday to 0 S 30 hours on 
Idenlty. (Sec Chart 9*) eve-repo daily volune of 
non-CIA cables received during those hours is .161* An 
Agency courier is available to deliver these cables iron 
OCX to the Cable secretariat* 
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G n the basis of the facts r.r'esonto.i, at is cvincas cans 
r'rjzi c o2J.y transferring the no:i*CX\ cable CisscrdncvoaGn 
itoctioa to the Cable Gocrotariat at this tfco will teae- 
fit only the S3,?. ilia reel cf the Agency ’..’ll?- benefit 
2 soc.t Iron a cormmwolou ox *cro gr e - a c* ol - - - - - - — 
system (Cco Charts 3. end 2.) However, a physical merger 
of tie Cable SocroterSiit, the CCS Cable Center cud that 
pert of l'32/rn disseminating noxi-CIA cellos vciOxl appear 
to he desirable after the cove to the now building. Bom 
of 12se benefit a that could accrue from the centrolimtioa 
of ouch functions would be: 


(1) Charing of certain ccaoa service facilities, such 
on mailroesa, sorting deals, reproduction equipment, 

1 % W WW * 

(2) A coca.-dina.tsd policy for the dissenination of urgent 
intelligence to Agency offices, insuring tlmt each 
office receives full coverage from non-CIA, on veil 
as CIA sources. 


V‘~ • 


b. Here is also c O: - cuosti^.n 0.3 to v<nc cs-er o ^ ~ . a- —a -^o 

t .xo proper iigeney orgoi:,mwW.Qxtal 1 oc«a i/av^o for <f*o 

0 IA cable dissociation function. Vihiic ,QCa and 
P/E3 ere responsible* for dies Tinatins non-CIA Kate rial 
ioeived by the Agency, the perishable nature of cables 
avia a greater sense of urgency to their dicecadnation 

. ..he O h. U'j. tw Of. ill - X iu; • w^lv.s. W-w Wv,wns*W 

..a me. a* iat is curoe-sy rc-xurnsiLeXe ror ca.-. .... . laig 
a ;s portion of Agency material requiring' iko most ex- 
:h ; .tious handling, it vculd rppasr to bo the rust • 

: gied place to locate tho dissemination responsibility 
£• :■ ::>f gency r.:.reerir:I retiring the mat expeditious 
xollirg. *220 organisational transfer of tills function 
-on the CCS Cable Center cad the m>/m to the Cable 
: ere tor lot at this time would allow for coc*rdtoc.ted 
ta nn ing for a physical merger of these three organise.- 
Lona at the thao of the ja&ve to the new building. 


co:;cLU3ions: 

a. Hie Coble Secretariat could disseminate mo-CIA cables 
to the ID? faster than the present system. However, 
iko rlysicel transfer of the non-CIA, cable dissemination 
function from CC2 Cable. Center ©»& the P.ID/13 to 'the 
Cable Secretariat would not be in the bast interests of 
the Agency as a whole at this time. 
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organizational transfer of the non-CIA coble dissem- 
ination function from OCR Cable Center and Rid/DS to ifie 
Cable Secretariat should be considered at this tire in 
preparation for a physical merger with tas Gaols Secre- 
tariat at the time of the move to the now building. 

Present service to the D3P can be improved 'to scene extent 
by using ell available courier runs and by assigning to 
the Cable Secretariat the function of Clandestine Services 
Duty Officer for non-CIA cables. 


6. RSCCJ^iBEMTIOHS* 

a. leave the non-CIA cable dissemination function physically 
in. the OCR Cable Center and the RXD/DS until the move to 
the now building. 

b. Organizationally transfer, at this time, the non-CIA. cable 
dissemination function from the OCR Cable Center end the 
E3D/D3 to the Cable Secretariat, in preparation for a 
physical merger vlth the Cable Secretariat at the time o± 
the roovo to the nev building* 

c* Jirnrove ceirvice to tlie DDP Areo. && follows t 


(1) Use all available courier runs for the movement of 
non-CIA cables from OCR Cable Center to EJD/DS, and 
from KSD/'DB to DDP customers. (Soc Charts 1, 2, 7, 
and 8.) 


d. 


(2) • Dresden the Cable Secretariat's Clandestine Services 
Duty Officer responsibility to include non-CIA cables 
as veil as CIA cables. 

Give the Cable Secretary sufficient administrative latitude 
within which he can ma.be additional service improvements in 
the dissemination of non-CIA cables to Agency components. 


1 25X1 A 

Acting Chief, Kanagcment Staff 

Attachments : 

Chart 1 - Summary of Findings for Regular Kon-CIA Cables 
C har t 2 - Summery of Findings for S3 Cables 
C har t 3 - Present Dissemination System - Regular Cables 
' Chart 4 - Present Dissemination System - S3 Cables 
C har t 5 - If Cable Secretariat Disseminates Regular Cables 
Chart 6 - If Cable Secretariat Disseminates S3 Cables 
Chart 7 - Present System with • Proposed Changes - Regular Caoles 
Chart 8 - Present System with Proposed Changes - SS Cables 
Chart 9 - Dissemination of Kon-CIA Cables (1700 - 0830) 
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This study assumes that any speed up in service must be accomplished without 
an increase in present personnel strength. 

Comment - If we have speeded up the "speed of service" it has not been without 

an increase in present personnel. Asa matter of fact it has cost us man 

hours at the expense of Cable Secretariat CIA Staff. 

Para 3a states (Jan-Sept I960) - Average volume is 13, 990, current volume 

\ 

, . _ . * i / U i t } /.;? . ! f ' -• ' I - 

for same period is 


Comment - Para 3c(4) a ssumes that the CSDO staff can read and that the CSDO 
night and weekend processing staffs can process 1 6 1 additional non-CIA cables without 
any impairment of service in CIA cables. This assumption is without any basis of fact 
and is completely misleading. If true we could in fact improve service to DDP elements 
by this method. However, it ignores the fact that 161 messages is a 15/20% workload 
increase on the Cable Secretariat Staff 

Para 6 recommendations - 6b - Imposes responsibility for administration of 
NCCB affairs on Cable Sec front office to be absorbed as required. Comment - 
Savings nil since it does not save by elimination of OCR front office staff. Let us say it|?^ 
transfers administrative headache from 


. ■ 
A-',- 


OCR, to GWB & Co. No bone to pick 

25X1A 

except to lay facts of the proposal onthe table. Lets make score: OCR gain? Cable 

Sec picks up added responsibility as is fitting for any little red hen. We can & will do 
Comment 6c (Z)-Same theme, assumes CSDO canabsorb 15/20% workload imposed 
by 161 State cables at night & week-end. No basis of fact. 

In summary I find no provision made throughout the study for additional personnel 
either as a result of additional workload increase or workload increase in the interest 


of providing better service. The charts, in my opinion, are worthless and probably 

not understood by anyone connected with the study. 
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